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@lnaation of Industries eesck*!énet by Du Pont offer to bulld and operate &
e’ flthdrawnl of an o0y of 1,600,000 plant at caat, bhut Becretary Hakep ex-

,enﬂ-r Instruments so modern that our

industries had to be adapied to their

P —————————

of the resulta aitalned for two pur- | fuslen of industry, exhaustion of labor
and generally to prevent all avoldahle

toporitively

t "Tha greatest cnergy
should have bheaan exeried 2o get any

1. King™

'l Tha guestions (nvnived, Mr Raker re-

L. Banator Weeks

o

e - ———

from thelr normal activitles,

L;".ally, ‘he cooperation of all Interanis
! &l people in ihe . osuptry.” said
Babretary Haker, "the matlon- ia now
organited and set ro 1A Lark with
unanimity of spirit and confidence In
s powers,” |
“The exouse presented by Mr. Paker

plalned the offer was to bLulld a plant

for a comminglon of 16 per cent. and |

operate It for sighteen monthe, i the
basis of o F00,000,000 Investment, he
explained, the Pu PPonta would have
made a gross profit between §20,000,000
and §40,000,000,

“They never at any time offered io

for delava in the ma'ter of ordnance, | erect & plant without eempengation,’” he

rtleularly henvye artillery, wers prac-

eally the pame as thosa advanced br;

hin subordinutes who testified previousiy, |
namely, the manufacturs of Aghtirg
equipment of only
| The iack of orgatitzgation plan on the
"part of the War Department, the ap-
parent unwillingness of the War De-
pariment

L aetually upon Amer.ca bafore the decja-
ration resolved the =ituation for it and
furnished the committas with an eppor- |
tunity to examine Mr, Paker in regnrd
to tha pre-war delinquencles of hin de- |
PR e

“War Waa 3,000 Miles Away.”

“Tha wir wasn't upon un' sald the
Eacretary repeatedly In answer to ques-
tions by the committes.  Ha insiated
tha! the war was 3.000 miles away b
Europe  “We had mors guns on hand
than woild U6 necessary to supply all
the troops we could get to Eurdpe withe.
M the vear. Conssquently thera were
datave T admit.” ha maild. !

Questiona und answers in rapld sue-
esnslon failed to draw from Mr. Baker
proof that anything more than the most

werfunctory efforte had been made in|
ghe War Department in antieipation of |

the coming struggle.  Tven after war
wan declared, the admissions of
' tary showed,  the  thought
M’l'rl".t‘ belng 2,000 miles outside Hn:
Aghting sone was apparently uppermost |
gﬁlﬂ.’“-l?!\‘l‘ minds and tha: such slips
a8 the $160,000,000 negiect to consider |

of

the Hoston wool meén's offer was but nn-.-l :

‘of dogens of similar stumbles.
.. The Seoretary wns asked If America |
had not been apprised by its d.plomatic |
* pepresentative nt Werlin ns early ue
* May, 1614, that the German ITmperial |
« Qovernment meant to hreak with the
Tnited States, The Secretnry took the
«-ground that the highly confidential char-
. acter of Mr. Gerard's despatchea to tan
State Depariment, now a matter nf hin-
tory and “for sale at all hookstoren,”
-dlid not permit him to discuss that phase
of the situation.

.. Refoses te Discuss Warning.

“*Pidn't the Garard warnings have any
affect on you™ demnnded Senator New
of Indiana,

the hizhest standard. |

to recomnize that war was |

the |

said.

"The pressnt powder supply & ade-
quate for our present needa,’” Eecretary
Baker added,

Senator New anked If thera wan any
mistake of Judgment when the Lusitania
was sunk [n not beg!nning preparations
for war,

“It would have been very wise." Mr.
Baker repiled, “If a domen years ago
the Ordnance Department had begun
preparations. To be perfectly frani
with you, 1 think Gen, Crosier s not
entirely to blame. Tn searon and out
he hag recommended ordnance expan-
slon."'

Becretary Raker denied that the firet
American contingants sent abroad were
rot complately equipped. All sent then
and since, he declared, have had ade-
quate, standard equipment, except that
recent contingents depend for automatic
rifles and oart/llery on French sources,

Seniator Wadaworth of New York
arked If the

“You never oan have too much."” Mr
Tinker repiled, *“bur the programme
fully gaged the r en of the
country as they ought to be. Every
country's artillery programme has
Erown every month during the war"”

fSecretary Naker assented to Benator
Wadaworth's statement that the war
was a competition of Industries and that

whichever produced the most matarials |

and men would wear out the oppomitinn,
“That Is the present aspect of It.” he

Operationa of the supply system of
the Quartermaster-General were then
‘aken up. Becreiary Baker polnled out
that *“over night we changed from a
free And competitive markst to one in
which the Government was the monop-
olising buyer."

Capacity Owerestimated.

“Some substitutions ef
were authorised,” Hecretary Baker con-
tinued. “Manufacturers overestimated
thelr own eapacity. The early despaich
ahroad of special forcem such am steve-
dorea and raliroad emploveesa, cut Into
the early supplies gathered. Thers war
& shortage of many articles, inciuding
overcoats, blounes, trousers and perhapy
some othera They were far greater

* oThat wsubject & confidential’ Mr.
‘"Baker insisied, Then he went on to say
that the Government had not been sure
of the exaciness of the Qerard warning. |
s *Wea had the word of the German Gov- !
srmmment repudiating any intentlon to re-
‘mew ruthlersness in their U-boat cam-
‘paign,’ saldl Mr. Baker
YWas the word of the German Gov-
ernment more fo be credited than that
‘of our own Ambuamsador?’ asked 9enitor
*New,. and the subject was dropped.
The mibiject of riflen wan brought for-
ward In the general discussion of ord-
mance. Sacretary HBaker pald the sup-
ply of rifles was now adequate, and
‘peperves are belng accumulated with
" greatest rapldity. Senator Weeks ook
' akception 1o his statement that tha
“@pringneld 1303 model was the best rifle
"I the world, knd &t this point Chair-
man Chamberlain of Oregon, chairman |
of the rommittes, mteérpaised: “'Ome of
the serious criticisms of the War De- |
partment. Mr. Secrotary, lay in the fact
that it took several monthe 1o declde
to, change to the Americanized Enfleld
from the Springfield after the war was |
~agtually on’ '
Ve hate plenty of rified now.” re-
plied Mr. Ruker, A

Senator Chamberiain then reviewsd

& charges in the Enfield, muking
ft =ipable of using American ammuni-
tion, saving that we had marted to make |
seven changes and wound up DY MAKINE |
fty and that these changes ;. design
“had repeatedly held up production,

“Ineficiency™ Is Defined.

“That _simtement s substantiaily

frue.’ sald Mr. Baker, “but any delay

! ghat will heip obtain a better rifle is
Junstifable ™

“Well, that is what we call inaMe-
laney,” mild the chalrman.

“Tt Is not inefficiency to change yohr
cmind,”" anewered the Recratary.

Beveral Senators Joined in questioning
to show that rifle production wus per-
1tted to Iag when It was certain that
the country was about to go o war,
Sut Secretary Haker persimed that the
falry 1y changing models had (n the end
produced a much desired result. He
pointed out that eight months after
Engiand went to war British soldiers
were training In top hits and  with
wniking micke and nsisted that Amer-
lean rifte production Is now so  fur |
ahiead” thar all men who will be ealled
v out will have enough,

Turning io eriticiam of the machine
gun situation, Sepator Chamberinin sald
there was delny in orderine Lewin guna
that had Dbeen used succesafully by
_'P:r'g!an-:

Denfes Any Recent Delay.

“Thers was no delay after lnst April'”
replied Secratary Baker.
‘“Yea there was, Mr.
torted the Benater,
Secretary Baker continued by reciting
. the machine gun oontroversy that existed
«hen he heoame Eecretary.
v Senator MeKellar of Fenneaaee thought
the delay was unreasonahble,

“Well. It's & matter of judgment,' sald

» Mr. Baker.
Eacratary Baker told of the hoard to
inventigate machine guns
“The hoard's deliberations nevar de-
layed for nna second the huping of any
gun after Iast April,” said Mr. Baker
“It 414 delay sther guns, In-
ciuding the new Browning gun, befora
Aprir."”

‘The fact remains that nine months
nfier the wir ths cantonments have none
for tralning.” siald Senator MoKellar

Y1 wouldn't say none,” Heeretary Huker

Sacretary,’” re-

replled  UThey have relatively few ™
! Befora the war tha largest machine
. #un programme was 12000, he added,

while new 200060 nare required,
munufacturs diMealt and alow,

“"Thaosa two facts make {t all the mnre
importart that muchins guns should have
baen gt Trom any ' anld Hen-
atar MeKellar

with

M

terated, wers af fudgment between speed
Brd exoallence

1 YATe oau entirely siati=fiad, mo far am
I all granance | concernsd, with the prog-
ress tha departmant has made™ asked

“Idon't say that the departmant might
hava expodited somes poases of ita
waork," Secretary Haker ranlied

‘I'n what have we falleq'”
i The sSevretury hesitated and answered :
" can't ouswer it that way : |1 can't plek
ooyl uny particular place.'’

Flants Awalting Orders.
Berntor Weeks asked !f all available

ammunition production factiition are be-
ng ueed

than we anticipated. Initia]l squipment
now la sutwmiantinlly complete and re-
#erve supplies are being secured.”

The Becretary said it had to be de-
clded whether to call out mors men

than could be readily equipped or call |

aut anly those for whom equlpment wns
ready.

“The course pctually taken was ta
reconelle theas views, erlliig out the
forces as rapidiy as we couid anticipate
thelr equipment, and I have no reason
to change my opinion #ince he con-
tinued. “*The net result was a tempo-

rury shortuge of a few weeks In -umo|

equipment. such am overcoats, but thare
was not In my judgment any ecrious or
eontinyed shoriages”

Senatur MeKellar asked what author-
ity of law thers was for taking Away
Gien. Bharpe’'s purchasing powers,

“In the first place | was the head of
the army.” Mr. Haker anawered. "In
the second place the law provided that
the Secretary could Ax  prices as he
deemed  hest, nnd T surrounded Gen
sharpe with ¢xpert advisera”

Denles $128,000,000 Stery.
The Tennesses Senator gald witnesses

| ad testified that contracts aggregsting

$128.000,000 had been let to firms with
which
vunnected,

“1 dun't think that Lan been done”
#aid Mr. Baker. "I have looked into It
many tUmes. No msuich thing hur been
dene.”

Regarding the systey of civillan fom-
mittee purchasing getting men from the
trade Mr Baker wald:

way to deal with these questions, but |*
was the only way at the sutest, Nuyb-
astantially (t'a stopped now, There never
wan any Intention of cantinulng 1t (=.
definiteiy.””

mueh disclirsed rag sorting coniract on
the recommendation of the Quartermsse-
ter-General and Yeeauae the Governmont
proposed to 4o the riag sorting work (-
=elf  The Hase Sorting Company, he
sald, was to get o profit of only one-haif
cent A pounhd

YAre you willlng to assume responsi-
bty for organization of the sorting
plant™ asked Fenmtor MeKeallar

“1 eouldn't escane 1t If [ warnted to)”
Mr Baker aneweéred. T delegated my
authority to Mr, El*enman, [ Lnow
nothing Improper about 1t

Blander Costs U, 8, ""Nothing."

lationship between Samuel Kajlan of
the supplies comimittes and o brother
interested in the porting plan, and Sec-
retary Haker =aid he did not know of
the relationship untll recently.

I you think a policy of that kind is
wige ™"

“It has turned out to be unwise,”” sald
Secretary Baker. “But you can't get
anyboddy to huy things weeiy unless you
get men who are experienced In thelr
husiness,'”

“How much 414 the blunder or what-
ever you may call it cost tha Govern-
ment ™' asked Senator Chamberiain,

“Nothing,” Mr. Baker replled.

Questioned wubout secrecy uttending
the awarding of wrmy contracts, Becre-
tary Buker declared he i{ssued an order
that they bw not made public and that
he consldered a wine pollcy,

“Iwn't you Kknow the American peo-
ple abhor secrecy ' amked Benator Meo-
Kellar

“l think "' sald Mr DBaker, “"that the
pubile 4= & military polloy.'”

“Dfd it endanger factorfes working
for the Navy Department which 4di4
make contracts publie™' he was asked

1 can't ray us ty that"

of mecrecy permitted some men ta get
contracts but prevented othsrs from get-
ting the business,

of the change In specifications by which
shoddy was used in uniformes. He had
heeni advisad the uniforms were ade-
quate when shoddy was ured.

Tha Secretary mald he had not beon
adviesd of any
that he knew nothing of the offer of the
Boston wool men refsrred to earller In
the hearing Ha
from the Western Wool tirnwars Asso-
olation ta sall Its entire cut at n price to
bea fixed by the Uovernment, and the
offer was rofarred w0 the raw materials
commbtes of the Councll of Natlonal
Defence. He did not know what was
dona about It

The question of buylng up the coun-
try's wool supply Involved & matter of
Government  pulloy, d Mr. Baker

Noe et G0 shid Secretars Raker,
Tt all will he when we teed them,”
Tha nrinngement ta get Hritish and

Prench ammunition for artillery, he wald,

&R fe na far as It goes,” but poid.

e p pal rellance was plaved on
. Ak ity BBy ea

When Senator Weeks agrin asiged if
. L] mld rugEest wnyihing tha. would
' oe helpful in speeding un ordnance
srodustion Becratsry Haker replled
v Ioran't think of saaything that yoyr
ek will heip
v

Anything i've done \*
| S :
— PRHTIL LT Hiamr sn na thought &
o - ’ % 2
TRAETA) Do Lo plant AfViERDie
TN i i3 e

4 referred 5 the

Anked specifically why the War Depart -
| ment walted from April 8 to June 18 to

| take up the question of wool, Sciretary [

! Baker sabd many other guestionn wern
L up fur consideration

Benator Wadsworth wanted to know
| why some of e P'resident's §1060 000 000
"fund war not spent if the War Depart-

ment  had  InsuMicient funds, and Mr
Haker sald dome of 't was spent for
| ordnance

; Secretily Baker mald that no som-

anaver Tva thought | plsint avar had corna from (ien. Parshing tarlal
Fro up to Ante | as to the light waight of yniforme. Unf. $28L, 000,060

(form cloth was orderad in England by

e wald, not becauss L coulid
;‘og better queaty bt Lechass Americean
ls'.oih eries wers glow,

perening

American artillery pro-.
| gramme lp iarge enough.

materials |

rupplies commitiee membirs wre

“1 don't think that in the very bhorl sowerawe facilities, refuse disnosal plants,

The Sacretary said he cancelled thn!

Renator MceKeiar referred 10 the ro-

loratian of plants should not be mnde !’

Senptor Frelioghuysen of New Jer-
aey o «d that the eritleiem levelled
nga'nst tho svatem wana that the poiley |

Uniformed as to Shoddy.
Mr. Baker sald that #0 far an he |
knew le personally never was advised

shortage of wool and.

did recelve an offer |

TEXT OF BAKER'S

manufaciure,

‘ “Many of the Ordnance Department’s
contracts involve increass of plant facill-
ties, or the construction of new plants,

| Intricate systems of auditing and cos
| accounting and eonetant Inspection by
Inspectors who have had to be trained
in specially establinhad schoolm |n order
to add knowledge of ordnance require-
menta to thelr previous mechanieal and
technical tralning.

- ARMY STATEMENT

Necretary Tells Senate Com-

mittee 1,428,650 Men Are
Under Arms.

{OFFICERS TOTAL 110,856

I Great Imcreases Noted,

“QUARTERMASTER-CIENERAL'S  DEFART-
MENT—For the Quartermnaster-Genaral a
Department In 1818 §2,015,000.000 was
appropriated, or A sum more than four
- timey as groat ax the 19106 approprin-
l“sr Department Head Says tions for all governmental purposes.

“On the frst day of April there wore
Ordnance Contraets Aggre- | 347 officors In the Quarternian‘sr Corps
| gate 81,677,000,000,

A1 the first day of January, 191%, there

pwar notota) of 6,431 officers

| "Onm the first day of Jununry, 1918,
. Cniearly §2.000.000.000 of the ampropria-

‘Specigl Deapated fo Tuw St tion had been obligated by contracts or

- : dishiursements.

. WasnmiNarown, Jan, 10.—The statement “Thix business Involved accounting,
of Secretary Baker dealing with the dctorminations of etandards, prices,
war premmllnnp of the T'nited Btatea, Guantities, the ecreation of new manu-
8s read to the Senato War Investignting | f1Cii1Ing facilities, the substitution of

b - : materials for insuMelent supplies, di-
; Lommitlee te-day, 8 as follows: varniona of labor, the erection of storage
1 am giad to Iny before the commit- | warehouses and AiMeult and often em-
{tee mnd the country certain facts with | barrassing aquestions of fand and water
|retarance to the War Department work, | 'Thisportation,
| Not all of 1t fs new to you, but it ix . "I7 the woollen goods sectlon alore
"woll to have some underlying factw | (N rooperatlon of over 300 mills wou
| freshly in our minds at times when the "V0/V¢d. and the foliowing items give
coneiderntion of detalls, however im- “0M2 lden of the extensive chamicter
portant in themselver, might otherwise ©f (he operationa: There have been pur-
obscure Lhe rea! progress made in the ChAsed over 10,600,600 blankets, 20,000,
central tank, | 000 yards of overconting and over 10.-
“The War Depariment is eager l°|ono.oun yvards each of shirting fannel
profit by all heipful critielam, and 1 *Pd ruiting. involving an expenditure
think the committes for the inquintes f OVer $345.000.000: in cotton goods
which it has made and for the coopera. ‘& Demirtment had contracted for 250,
Iticn which It Is giving and will give in | oog‘uno yardn of various cotton cloths,
'making our preparation Increasingly | Further {dea of the size of jiur-
adequate and epeedy, |-‘ Ases fn this rl-;‘mrlmant will be ron-
“On the first day of April, 1917, the  “¥ed by the following figures: Fur-
Regular Army -‘ufrw.‘iu«! o!' 5701 of- chases to December 29, 1817—Winter
flcers and 131,797 enlisted mln.'lht Nn- tlrl\\'en-_, 25,000,000 palr: winter under-
tional Guard in Federal service approxis ;hm',‘ et Pt U A L T
mataly 3,733 officers and 78,713 eniixted | 317000 DRir | wool Tlehtweliht stockings,
men, and the reserve, 4,000 enlisted man, | 070,000 palr . wool heavywelght stock-
“On the 3im day of Dwecember, 1817, ings, 21,000,000 palr, shoea purchased
the Regular Army consisted of 10 250 | for dellvery to January 1, 10,000.000
officers and 475,000 enlisted men : the |PAiri shoes purchased for delivery Jan-
Nutlonal Guard o. 16,081 officers and | /0P I‘n;"' June 1, 10,000.000 pair; cots,
1 400.800 enliwted men, the Natlonal|='70" e
| Army of 480,000 men, and the reserve The Quartermasisr-Generai’'s Depart-
{0f §4,675 officers and 72,750 enilsted |MeNt in the supply section alone mide
! men.  Tn othar words, In nine months | $:650 contrnots, covering 142 different
\ s . i -]
| the Increase has been from 9,534 officers | KINd= of mrticles and Aggregating a
to 110856 officers and from 202,610 to|Money valus of §800,000.000,
| 1,428,650 mren.

Siz Times the Army of 1808,

“During the war with Spaln the arm)
of the U'nited States at its maximum
strength aggregated 272000 men and |
officers.  The army now in the fleld and |
in training 1a, therefors, roughly »!x
times aAn great as the maximum number
lunder arms Iln the Spanisxh-American
i w

. % Now Has 82,120 Fllers.

“AviaTian Rrorinan Siawarn Corra—The
Aviation Haction of the Slunal Corpa on
the firat Aay of April. 10817 consisted of
slxty-ive oMeers and 1,120 men fin
the Arat dav of Tanuary, 1818, It con-
rirted of 2900 aMearse and 22120 mbn
This division af the War epartment
wan chargad hy Congress with tla ex-
penditure aof an apnranriation Aergresat-

ar.
“*Tha total number already In the mill-

ing for 1018 $T44000.000, or five times
tary service s one and a half times am'the 1615 apnronelatlon for the entire
large aw any for-e ever mob!liged By thi® | War Department
{ hation. “Exarsren DEraARTMENT--The Fngle

| "A substantial part of our military
forces wins selected by the operation of
A draft law, the execution of which has
demonstrated both the economical and
the efficlent way of selecting woldiers
The law (teclf wa= deawn, [tk execution,
carried to m succeasful conciuslon, und |
the theory of the law. novel to our peo-
pie. explained and made popular, 'I'u-rlun|
of {ts demenstrated falrness both in plan |, Lo operating In  France for some
and execullon, months
"For the training of officers (wo serlem| .y "o thesn denarinents have hren

of training camps were held, from which | Juiiaed tn eonstrust various bulldines,
about 45,000 officers were comminsioned | oi  ahounes, rallrands, barracks  repair
| from elvil Hfs.  This numbder is nmrl'_r[..,,..m‘ ardnance planty, terminal faelli-
"elght times as great as the number of | ' Vo i A and nt home, many of

officers In the regular army on the firse
' day of April,

neer dapartment, for which in 1917 858
N0 ARD wam appropriated, wam chareed
hy the 1818 appropriation wi*h the ex-
penditure of §390 000,000, or about 0 per
cent (nereass, Thers have been organized,
tralned and equinped technical troops
nf foresters, stevedarss and rallrond eons
strurtlon and operation men Agcereeat-
ing about 120000, many of whom have

that the firld of their oparation (s In two
countries 3,000 miles apart

fTantonments Ceoat §184,000,000, WERet Alvision hap hesn ohlised tn

For the trafning of “ese soldlers | send offlicers to France, o reerlve officara
Rixteen rcantonmenta have been bulll, | fram forelgn eountries, *2 compare data
| costitg $134,000,000, with an average | and information, to review dealens and

profit to the contractaore of 2 88 par cent

tn dezign fresh smmplies, and all this
*Thesg cantonments conta'n water and

concurrently with Its task of training
'n"-i expanding !ts own organization The
storehouses, bairacke -':-[ figures glven ahove are selected almnst
chaniges. post offices and practieally &30 o1 random an Llusteative of the mognl-
| neceawiry  eonveniences, vomforte anl| jute of the operations of the Wnar The-
safeguards for soldiers. The health of ' parinient,

men In training in them 1= bevond |

Inundriea,

L

ovmpariron, hetter than that of anv simi Grrent Results Achieved.
(il pumber of soldiers in our history y <
| “The death rate In our forces in the Tre following resuits have lLecn
["altad Siates, from nild:-September to | Achicved y six i 17 tEe Meld A4
e end of December nvernged 705 por 1—A IATRE ATy A8 | it AR

’ v s et ne -
and {8 sHE iy leks than weud | 10 training, so large that further Inere

L.0wi, ]
have bDew Ao ate o o of the | MEHts to 1L can be adequatiely equ'pped
:,...":.- :;” :.lrh.lm‘;h rl;hj;.(fumr.:,l_ e ,"I;,: and trafned as rapidly as I.hn" alrendy
fate por 1000 was 2014, or nearly thies | in {ralning van be transporied
fatien ke KReRs: ; [unter ;«-i'l wl"'.r:.'::e v J|-'-.r.- i ~1 4
t "For the fircal year 1015 Congress npe -
areprinted for the War Depariment | the |"-T.:|.-Tr“"~‘ at ”“_',' iy LA o
B154.000 000 . for tha fscal year 100! a - The ”",‘ TUNE: U8 ,.h“ :‘r,\.'. ,: : .'_'
$208 an0/ingd . for the flseal year 18%7, | Cheding FARdy snd R RRIGE . Al
b g4ua 000000 for the fscal yesr 1918, | The subsintdnde of the apmv hax bes
7.407,838.718. In other words, taking dbove critiolsm; fta Inial cia hing =un.
1410 ms a noermal year. the appropria. S L p-‘nn_u:'!ji;w11.'1.‘1‘19;;':1:‘:;,':: ”\: .-:r:
¥ . e A ne 2L, F ey % i

t‘I;.:‘rd.«l for 1918 ara neariy Hfty times ne ¥ l\-"'.l'l'l'-ll;ltlﬂ Arma of the o

muslern and effective kind
tillery, machine pune uromatie riflea
and small armes, have been provided e

Some Staggering Gaine.
“I'he regular appropriations made ne

manufaciure o 1 r every sol.

Congress for all Governmental pup. | [UR0HIREEEE ST thf"!‘f @ fo vere sol-

Jovs Tor the taca yenr 1110 were 4330 447 14, Rrure, and are asalali

000 gno, or nearly one-tanth the 1918 np- 'F': ,s ‘e'“'l-l 'hr’ 'rnjr ll.:!'t“i Eotten t
utlc 3 for the War Department i ¥ 1

| prop
4RIk ! France, where both men and
“In 19814 the groas value of the prod- f‘f“: *;lm nh’nr-htmnnn'.lv , e of
ucts of ail the industries of the United i A A TS for wetive etvice
Rtates was §24.000.000.000. T:h' it g ‘8 —Independent i'nes of communica-
propriations for 1918 for the War h"it:nn and supply and vast storage and
partment alone are substantially one- ather fac!litlen are In process of econ-
thitd of this sum, 1y [Btruction in France,
“The total operating revenier of all|
the rallroads of the Tnited States ford
the year 16817—frolght, passenger. mall

prit and for
ruments of

facture of additional equipm
the production of new In

express  anil m"""'“‘!wm“ —WAR Bt e have been formulated
slightly more than haif the War T« HE—No army of w@lallar s'ze In the
partment’s appropriation for the enkulng |, wiory of the Wo:,. Las ever bhean

facal year. ised, enuipped or trained so qulckly,

N

o surh provivsion has cver heen mnde
#1,677,000,000 far Ordnance. hefare for the comfor!, the heaith and
VOROBNANCE DEPARTMENT—OF the total general well being of an wrmy, The

War Department approprintion for 19818
$3,200,000,000 was for the Ordnance Dh-

{ health report for December for o variety
of reasans bhecame suddenly lews favor-

partment. The value of the products of able than for the preceding monthe, But

[ il fron and steel Induntries in the United  the unfavorable conditions have heen |

States n 14914 was §500000,000, op jess el and improvement I already ap-
rarent

"thiun one-third of the amount fa be ex-
| pended by the Ordnance Lepartment,

“Of this gigantic =um the Ordnance
| Department has already piaced contracts {
| nmounting to §1,677.000,060 !

Two Parposes In Mind,

"I state the forszoing conditiona of
the War Department’s problem and some

“Om the 18t day of April, 1817, The | - e ——
Mindnance Departmant conslated of 85 J at
commissloned oMears, oscypying 15,000 [ = e e S ———i—

’ |
square fert of offies room In Washing-

|
ton, It now conslute of 3,004 oMcers, m \
cupying more thun fourtesn acres of |
| oMee floor epace, and Iin addition hnas
| 26,120 anlieted pereonnel. '
“Thea sxpangion of this foree has been
| carried on coneurrently with the snar-
mous business nnd industrial operationa
af the Jdepartment.  ‘The force has been
selected, trmined, in part despatched
over seas HBecause of inadequacy of |
I ofMce accommodationa it has heen moved |
|from time to time, one bureau bhaving
| been obliged to move six timas,

New Weapons Studied.

*“Ip addition to the selection and traln-
'ing of this new force, the making of
'these great contracts and the follow up
necesgary In the manufacturing process
& continuous study of new weapons and*
instrumentalities han been kept up, &
mutant contact Kept with trained men
"abrond studyving the operation of ord-
| nance materinl in battla and nccordingly
modifying designs and plans here by
| reumon of observation and exparience,

‘Many of the clussen of ordnance ma-
terial raquiring to be designed, specificn-
thiimw drawn and contracis let wers
| wholly unfamillsr to our normal mille
fary practices. The trench warfare ma-
alona Involves commitagantas of
Homa of 1the oomtracis |

Sport Marine

The first mmplvr‘ely equipped
motor car ever produced as a
stock model
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thess heine moda neceasary by the fact |

Including ar- |

“4—A substantial army s already In !
’

*@-—iireat progrimmes for the mang- .

‘.;nm
I “In the Arst place, the American pens
ple are entitled to know of the splendid
effectivences with which they have been
nhle to organize the man power and the
miterinl power of the nation In w great
cause and, second, our army In France
under tGeneral Parshing, and our Al-
les, nre entited to have the benefit re-
vulting from the depression of the mo-
rale of thelr enemies which must come
 When the Germans reallsa that the
| American democracy has nelther blun-
| dered nor hesitated, but has actually
brought the full powear of (ta men and
resources Inio completely organized
Firangth against thelr military machine.
“I make thia statement, fully aware
that there have been produced before
the members of thin ~ommittes some ex-
preamion of donbt, difference of oplnion
and disapproval, The War Department
hAar spont elght months hearing =milar
expressions analyeing them, correcting
the conditlons out of which the® grew,
perfecting Ita organieation to prevent
theie recurrence and all tha while drive
Ing on to the accomplishment of the
maln task,

Saggestions Arve Inviied.

"My milttary masocintes and T appre.
clate the work which this committee has
done and will value puggestions from
the committes as a whole, from Its In-
dividual membera and. from every nther
padriotie eitizen which will snalile 1= to
carry on thid work more effectively and
more rapidiy.

“In the foregning statement thars are
fwo  exceedingly sknificant figures,
namely, that on the firat day of April
the ordpance department conelsted of
87 oMcera and the Quartermaster-Gien-
eral's department of 347 officers, while
they now respectively compeise 3,004
and f.431 ofMeers,

"“There wav no readv tralned hedy
of men of the country who could have
hween selected suddenly 1o mesume the
ehty technical and apecialized work of
theme two Alvie'nns,

“Men of somewhat simliar training
liad to be chosen and the nucleus of
oMcers alrendy in thown corpe had not
oniy tn carry forward the expanding
operations of thelr denartmenta hit bhe
tralners and teachers to thelr new ns-
sociaten. As the work procesded sub-
division and resubdivisien hecmme pos-
Eilile,

Supply and Organisation.

“On Decembar 16 the questiins of
Initial supply and organization of pers
sontiel had been subatantinlly disposed
of, and 1 was therefore (1 a position, Ae
| 1 had not been previouaty, to announce
| o general reorganization, already care-
fully mddied, which accomplishes the
following resuite;

i -(‘reater] a War Councll upon
which tien. Crozler. vien, Bharpe, Gen
Weaver, ten. Crowder and the Chief
of Staff have heen dans'gnated to wit
with the Becretary of War aund the
Asnistant Secretary of War, and to
which coune!l men of capacity, either
fram the army or from civil 1ife, will
be added from time to time, The pur-
pose of the counell is that itm mem-
hers, belng free from the hurdens of
detall admin'stration, ecan  take a
large mupervisery view of nll gues-
tions of organization and supply nnd
give to the tiovernmenrt thea highest
yvalue of thelr talents and experience,

w3, U'nider Ceon. Wheelar, with tha
adv ce of hla military assoc'ates and
of industrinl experts, the machinery of
e Ordnance Department s belnx
thoroughly reos,anized In preparatlon
for the rnew phase of Ita work upon
which 1t s now entering  Tts several
operations will be conducted under the
alrection elther of officers already In
the service who are now In & pos'tion
1o mive their entire energles to the'r
administration or of men apecially
elinper from the civil 1ife because of
thelr experience and capar'fy

i The Quartermiaster-General’s Do-
pPATTME in tn process of similar reor-
gantgation and sab-vintoning unde:
Gen, Goethals, who enjoya the unique
experience of having worked out al
the Panama Canal problema of (rans-
portation and supply of & masn‘tude
never until now approsached Ih the his
tory of our Government. Here ulso
the efficieney of the department s he-
ing steeagthoned by the ealling from
eivil 1ife of men of the highest cijnc-
v *a mdpeinisteate certalin of its greas’
subdivislons

Work of Twe War Haodles.

A new view of the work of tha {fant.

of Natiopal Defence and of the War
Trdastries Honrd im now, pasaihle

vephe Counell of National Defence s
W conirse, an advizary hody withn X
coutive power Ita memberes hiave
araliv the powers of thelr respective de-
The putiose of the council,
syver was a reconecilintion of eon-
Mot 4nd a survey of the national needa
dnid resatireen

“This porrpose it ham merved and s
serving The Ceneral Munitlons Toard
and ita mueeersor, the War Industries
Bosrd with thelr eammitiess, wWere or-
| giriaed by the coune!l for the following
| purposss
| “1. Assign prioritles as among the
| meveral depariments of the Government
| and the allied CGovernments In tSeir des
mands upon the industrien of the coun-
{try.
|92 Advime aa to supplies of materials

e

nents

s and lahnr

=31 AfMuviee on questions of prics

4. Secure industrinl and  labor oo
|operation,

{ & Avo'd enhancement of prices, con-

ovila which might resdt from the mpeod
and magnitinde of the new operationn.

“To these objects It was admirably
ndaptesdl. and it hus accomplished a great
work, The things which have not hap-
pened are as impressive as the things |
which have happenced when one n«:ulh‘
the possibilities involved,

“We can now see the entire situation |
| The Init'al rush neads ars substantially
wmupplied, The technical corps have been
expanded and reorganized upon Indua- |
trial nnd «Miclent lines. The coordinm- |
tlon of Ally necds with our own has been |
effected.  An agency oxlsts to prevent
conflicts and to adjust those which can- |
not be prevented. |

“Hy the cocperation of all interests
and all peopl In tha country tha nation
I8 now orguriged aad set Lo its task with
unanimity of apirit and confidence in ita
poweie, More has besn done than any-
hody dared to belleve possible. That
there hitve been here and there errors of
Judgment and delays goea without say- |
g, but 1 should be ‘wanting in franl- |
nexs were 1 to omit my own estimats of
the renl unselfishness and intelligence
with which my associates, military and
clvillan, have applied themaelves to this
undertaking, and the resulta demonstrate '
the success of thelr efforta™

BUNZ AND HIS AIDS
LOSE THEIR APPEAL

Hamburg-American Line Men'
Who Supplied German Raid- |
ers Face Prison. !

|

The resent conviction of Carl Bunz,
mansging director: George Kotter, su-
perintending  engineer: Adolph  Hoch-
purchasing agent, and Joseph
Vopetiiouse, second ofMeer of the Ham-
burg-American  Kteamship Line, on
chargen of conepiring to defraud the
Un'ted Statea Government was upheld
yesterday in a declsisn handed down by
the Tnited States Clreuit Court of Ap-
peials.  All had begn foand gulity of en-
gaging tn a consplracy to defraud by
Mling at the C‘ustom House false mani-
feptn of vessels carrying supplies to Ger-
man crulsers in the North and South At-
{antie.
| Bunz, Kotter and HooMmelster were
ench sentenced to eighteen months in the
| Atlantn penitentiary. Hopenhoure wan
|®iven a year and a day In the samao In- |
stituten. All appealed and wers relsneed
in &5 000 bail but soon thereafter Hoche
meisier died. The Hamburg-American
Line alro waw found gulity of the of-
[ fenice and was eompelled to pay a fine

v
of §

Ten Aave will elapze befores the man-
| date In this decision 1s handed down
{and until then no action can be taken.
LIt s poasille the three defendants will
| appeal on n writ of certlorar!, In which
rvent the case will go to the United !
Sintes R2upreme Court, |

The cnse wos originally prepared and
promecuted by John O Knox, As=aiatant
I'nited Stutea Attornev, and the decislon
 handed down by Federal Judge Rogers
| wag concurred in by Judges Hough and
| Learned M. Hand

The false mo fests were used to con- |
ceal the destinations of the outgolng |
, vesaels, chartered by the Hamburg-
American Ldne, which had an agree- |
ment with the German Gosernment in
the winter of 1814 to supply Gierman
warships In tha Narth and South At-
luntic with ooul and provis.ons
| The Kalser's orders wera transmitied
| Airectly to Carl Bung, who in turn cone- |
farted with the other defendants ans to
nrnring vessols fiving neutril fings
In addition to chartering neutral vessels ,
 Hung was churged  with  derpaitoliing
thres  Hamburg-American  vessels  on |
| These missiony.  Armone the neutral crafy !
chartered, t was eald, the Berwind,
Lorens and Gladxtane flgured promi-

meister,

nently. In his opinton Judge Hogers
heid the undertaking 1o supply Cettian
ridei® was it wrong ;o the wrong oy

In the false certificates Aled

PERSHING REPORTS 4 DEATHS.

to Pueamonia, (ne
Meningitis, one to Asphszintion.

Wastnxoron, Jan, 10.-—lien, Pershing
toduy reported the following de is of

Two Dae (L]

pr vate waldlers from naturnl causes
Thomas Scatt, asphiyxiati I'ortiand,
1A
Walter 1., Fliggerald, meningitis, |
York, P'a !

Jusan B Banham, pneuan:
monslea, Newark Oh

Harian F. Varker,
m, Tows

4 and

pririimonia

Pelree Relleved of Armory Poat.

FEin,  Mamss, Jan 10 —dn)
S Piree, commandant of the
Stales Armory here for the inet
received ordirs to-day  re-
w Nim of lits present post and ore
derit® Bim to report at the ordnonce
e o Washington, No jndication waws
given of his ultimate post.  Major . B
Stewdrt Jurtor  In gommand st
awrhtory, has been tumed us Wetlng com-
| mondas

yours,

3
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$1,000

“Which, as shown

That Autocracy that is trying to

And we will fight until we get

Judges of best suggeations will he

For the best suggestion

As to how to get
| To the German Masses

; That we are fighting for the German masses, not against them
We are fighting the Pruscian Military Autocracy

i And ir forcing thousands of them to he killed daily
So that Germany can make vassal states
Of the rest of the European Nations.

The Autocracy that is preventing peace.
l The United States does not want German land,

The United States is fighting for the Liberty of the masses
For our Liberty—for the Liberty of the World

Send suggestiona belore Feb, I5th to; JUDGES OF REWARD

’| NATIONAL SECURITY LEAGUE
19 West 44th Street, New York City

Hon. James W. Gerard Hen. Job

Reward

These Facts:

at Zabern, enslaves the German
Civilian Masses

rule the world by force.

inuney or bueiness.

*Freedom for all forever.”

E. Hedge: Hon. David Jayne Hill

ymerous warnings that teouhle

P ar

Your first package will
show you the common
sense of choosing
Fatima — a balanced
Turkish blend that never
disturbs or irritates. |

~the price 15;«

FATIMA

A Sensible Cigarette

GERARD'S WARNINGS
OF WAR NOT HEEDED

Kept Washington Fally In-
formed of Germany's Inten-
tion to Seek “Revenge.*

James W, Gerard as Ambassador to
(ierinany warned tha Unlted States
fiovernment pot once but fifty timea
through 1515 and 1916 tha' the ruling
cln=ses of tha German Empire were

bent on weur agalnat the 1Tnited States |

and that the Emperor and Junkers were
strongly supported in this Intent by the
general hatred felt for America and
Americans by all classes of the German
pramte

Ambassador Gerard's cablegrums and

written reporta give the dovernment
forple time—at least a year—to prepare

| for the stop Inevitable when (lermany

resiimed unrestricted suhmarine war-
fure. ©On May 18, 1916, Mr. tjerard in-
furmed Fevretury Lansing that there
wan no stopping the milit.riets In their
subtmarine plana and that tha Unlted
Htutes might laak for a resumption of
rrestricted submarite wiirfare in Febs
ruaty or March, 1617 His Informnation
wus ungualitlted and positive, It

b rran edict.

Hut this war mersly one specific warn-
g There nro to-day 4n the files of the
Stite Depurtment documents accessinle
thee Rennte ee on Military
Alfalrs—Ambassadnr CGernpd's reports to
Secretary lansing and the Ambressador's
frunkly worded callegrams—which cone-
tain in themselves the proof that the
Vintiassador tried his bhest to awaken
bFe Government to a sense of the peril
G Germuany. It wus not his business
o Inetruct President Wilson, Secretary
Jinsdt g, Becratary Daker and Secretary
W= to what steps the |'nited
should Immeadiat ‘v take In mil-
and naval preparation He simply
before them the facts poinung
#ruarely to Germany's ptantion 1o tuke
“tevengd” on the Unit-gd Nrates

+
L

b

Proof Avallable.

Thesa facte came tn Tue Brx
:ht from an unimpeachabie
Tley are susceptihle of jonof
Hles of the State Twpartiment are ex-
amined by tne Sennate Conmittes on
Military Affalrs. THe SrN's (nformant
statan conrclaely :

“An exam nation of Mpr, Clerard’s nu-
was rome-
"e with Germany should convinie ¢ven
Senytor Kirby of Arkansas that Mr. Cie-
4 hid not got ‘peculinr notione in hin

S But that hin express wurnings
rern derived from interviows with the
Frmnsror, with  Zimun with. o
Gratd Duke af Mecklanhirg=-Schwer'n

I with nthe= aM-lnls amd poterta
fronn dally reading of the (3seman newa-
paners and from Inn rabla copversi.
fionma with members of the ruling classes
Geriard wos AR cortidn earty In 1818
that Germany  omeant 1o miake war
teirist the United Btater as he wag that
Ve wa= alive. wnd he did all that any
diptaomatie renteventat' ve could do in the

Tant
BT
it 1he

niy

FIN AN,

way of grousl

B the ITrite) Btater (inv-
errmodt from Its Jassitu The trouble
Witk that the (iover: t seorned Mr
Gorard’aadvice. The event demonstraled
who 'was right, THA that have anything

vode with the eallous manner In whitih

tierard was relegazed o eyl
hie had served the 17nited States
cmen have dong In the Liet century
The former Ambassailnr wis seen Ves-

I fm
=

un= |
ti-iprited hy more than elght months the |

terday at the law offices of Bowers & ¢
rard at 48 Cedar atrest. He read =
out comment THE HUN'A repor:
dialogus boetween Eenator New
diana and Sercretary Paker

Gerard's Lipe Sealed,

“It would mot be ethical for me
malie any statement.” he said. 1/
nne 18 (nterested (n tracing this s r
through my book, ‘My Four Yeary
Germany,' he In at 1'berty to do an

In thisn widely read book thers e +
legs than twenty defiiilte eonniont,
thae Imminency of war W'l erm s

Major Langhorns, recalled in Mars
1915, had an Interview with the [im
peror In which tha Emparor sajd:
have nothitig aguninst Mr Geras!
snnally, but 1 will not sae tha Atsba
dor of o country whioh furnishes 5 ms
nhd smmunition to tha enemirs «f o«
many " Mr. Gerard then noted
American army officers In CGermiun. a s
“subjected to dellberate Insdl's ;¢ -
| handa of reveral Germoan genernls. Vv
kensen particularly distinguishing i
self."”

In Janunry., 1817, ona of the ey

Dukes of Mecklenburg-Schwerln sali ¢
Mr. Gerard: "You are tha Amerioan o
bassador, and 1 wunt to tall sou that the
conduct of America In furnishiog a-me
and ammurition to the enemivs o o
‘many In stumped deep on e e
| heart: that wa will naver forget ¢ a0
will some day have our revenge e
added : “We care nothing for ti»
n O« toher 22, 1815, the Fmjprcor oM
threateningly 1o Mr, Gerned |

“"America had better |onk aut
thie war.,” and "1 shall stand 1
renime from Amerlen aftes the was

“1 wam o fearful” Mr Gerard wrees
“In reporting the dangernusg part nf ¢
lintarview, on account of the many &
not nnly in my own embassy, hut a
|the Btate Deapartment, that T sent bt s
| wery fow words In a raundabag: e by
4ru'.-v.;"la'r direct to the President

nf ts
of 11

The Last Warning.

Mr Gerard's lart warning
early In Janunry, 1917

“Within a few days | was ocavlling tr
the Department Informntion of ¢ n

Wae st

lrllthlﬂlmesa hased not upon '
| farts. but upon reporia w vt
relinble mand which had been oot
| through the mble efforts of (r v
capnble naval attache, Comma

hernrd! "

It war suggested last night tha* o
Senate Committes on Military A%: -
conld eet the abmolute facts as 1o
warnings pupplisd by Mr Gerard o
pralling Mr Geracd himsalf before

$133.200 GRANADOS INDEMNITY

Germany Offeras Thia Sum o 1 ast
Composer's Family.
Mannin., Jan, 10 —The fierenn
erntment has ofTered to pay to @
Iv of Fnrlnue (ranados,
omnneer GOR 000 pasetas (apnray =
v o315 208 under parmal exchacps ’
ndemn ty far the loam of the!= fithe-

Al

the =-9

—
Fnriane firunados and hin wif
Wit I the slnkine of the He'rlshy
Channel pteamer Sgegax (n Moar

waty
'

Herre v on Jagow the thep ijasmar
Veter, axpressed spemeor €
by cnmiioga e Amr

ne of that vans w musia
was given 0 New York for
uf the cH T ran af Sanne
wha wisited tha Taited =tat
1915

neria

llerora Don't Wals
WasHING™N, Jan, 0

Taopel 4140wy (Hldpsr

for

— AT
vl onow

fongr 1

Amor WL af the Lats
cadriile 1ow Jomnming the ar
. N . the'r 04
tions =y hille to per

To s ure pitiding ln Cong:
Lins heer apvroved
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to come.

The time is not

Flnl el | Tareytown

St Lawis, Mo
“'an

Mih

TISTHI I

Atlanta, Lia

Tolndn
Fint

RS A T L AR NN Ui annanun

Transportation

Economical transportation, both

tion in this country for vears

And it is reasonable to supposc
that the automobile will help to
meet the requirements for
increased facilities.

The automobile stands ready to
serve the people of the world
and the future will show the
motor car to be a faithful servant
of all humanity.

we will wonder how we were
able to make any progress what
ever without the motor car.

CEHEVROLET MOTOR\ COMPANY
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